ALLEGANY-LIMESTONE
BOARD OF EDUCATION

TUESDAY, March 21, 2017




1) Call to Order

2) Pledge to Flag



-

CONGRATULATIONS AND
Flementary CELEBRATIONS

» Congratulations to Mrs. Caroline Miller, the ALES “winner” of Kiss the
Pig!

 Irish Dancers kicked up a storm on Saint Patrick’s Day as students and
faculty were instructed in the history and mechanics of Irish Dancing,
and the ALES faculty celebrated the day with a faculty luncheon.

« Thank you to the Olean Rotary Club and its members who once
again presented dictionaries to all of our 39 graders. They delivered a
mini lesson on use of a dictionaries, and our students were thrilled to
have their own copies.




CONGRATULATIONS AND
CELEBRATIONS

« Megan from the SPCA came to a Friends of Rachel meeting to receive the donation from movie
night. The SPCA is trying to raise money to build an agility course for the animals during their sometimes-
long stay. Friends of Rachel has invited our new Sources of Strength group to join in our efforts to raise
more money for the SPCA.

« ALTA would like to thank everyone who volunteered their time, bought raffle tickets, and attended the
Pancake Dinner to support our scholarship fund. Our evening was a great success.

* Winter Sports Awards- March 22 @ 6:00 pm




CONSENT AGENDA

4) Agenda Questions

5) Consent Agenda




PUBLIC COMMENT




-

SUPERINTENDENT'S REPORT

Snow Days

60+ Budget presentation April 25

Coffee with the Superintendent
« 3/22 at 7AM Dunkin Donuts
« 3/31 at 7 AM Dunkin Donuts

Winter Sports Awards moved to tomorrow night (3/22)

NYSED Focus group for principal prep (3/24)
» Allegany-Cattaraugus Super. Assoc. “Call to Leadership” (4/20)



8) President’s Report

9) Committee Reports B

espondence



-

DISCUSSION

« Capital Project

» Transportation



ALLEGANY-LIMESTONE CSD - ELEMENTARY. SCHOOL

2017 CAPITAL IMPROVEMENTS PROJECT

i

* ENTRANCE CONCEPT

CAFETERIA CONCEPT

carereriA ENTRANCE concerr  KEY FEATURES
SITEWORK BUILDING RENOVATIONS ES ALTERNATES |

- DROP OFF LOOP - - ROOF RESURFACING - = MULTIPURPOSE ROOM AC -
= ADDITIONAL PARKING - - ROOF REPLACEMENT - - CAFETERIA SERVING LINE -
- CONNECTING EAST AND WEST PARKING - = MAIN ENTRANCE RENOVATIONS -
- SEWER LINE REPLACEMENT - - MAIN OFFICE HVAC UPGRADES -
- EXTERIOR GLASS WALL -
- REPLACE WINDOW COUNTER BALANCE -
- BOILER ROOM RENOVATIONS -

- DRINKING FOUNTAINS -
- MAIN ENTRANCE SEWER UPGRADES -
- FIRE ALARM REPLACEMENT -
- ENERGY MANAGEMENT SYSTEM -
- DOOR ACCESS UPGRADES -
= CORRIDOR FLOORING TRANSITIONS -

TOTAL CAPITAL
IMPROVEMENTS REFEREDUM:

cAMPUS . Clark Patterson Lee $16.1M
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ALLEGANY-LIMESTONE CSD - MIDDLE-HIGH SCHOOL A
gL GATORS

2017 CAPITAL IMPROVEMENTS PROJECT
¥ : 5 ; LOCKER ROOM CONCEPT

(TTTITETRIT

KEY FEATURES
SITEWORK MHS BUILDING RENOVATIONS MHS ALTERNATES

- GYM DIVIDER REPLACEMENT-

- ROOF RESURFACING -
= GYM FLOOR REFINISHING -

MULTI-PURPOSE ATHLETIC FIELD
-~ SOCCER FIELD - - MAIN ENTRANCE RENOVATIONS -
- BASEBALL AND SOFTBALL FIELD - - THEATRE LOBBY RENOVATIONS - - FITNESS ROOM AC-
- LED FIELD LIGHTING - - LOCKER ROOM RENOVATIONS - - DOOR ACCESS UPGRADE -
= FELD LIGHTING SERVICE - - FIRE ALARM REPLACEMENT - - ENTERGY MANAGEMENT REPLACEMENT -
- DUGOUT & FENCING - - BOILER ROOM PIPING -
- ADDITIONAL PARKING - - WATER SOFTENER REPLACEMENT -
- WE IAGE PUMP REPLACEMENT -
- MILL AND RESURFACE ASPHALT - - GYM ACCOUSTIC BLOCK REPLACEMENT -
- TENNIS COURT RESURFACING - - EXTERIOR DOR REPLACEMENT -
- TRACK RESURFACING - - CORRIDOR TILE REPLACEMENT -
- SIDEWALK REPAIRS - -WINDOW COUNTER BALANCE -
- CONCESSION SEWER - - TOILET ROOM SINK REPLACEMENT -
- SAFE PEDESTRIAN CROSSING - - DRINKING FOUNTAINS -
TOTAL CAPITAL
- IMPROVEMENTS REFEREDUM:
ISjciarRatietoniies| $16.1M

SIS



2017 Capital Improvements Project

B Smart Schools Bond
OEXCEL Aid

B State Aid

B Capital Reserve

$17.3M Total Project



-

ACTION ITEMS-BUSINESS

» Approval of JV Boys Bowling, JV Girls Bowling and JV Golf
» Accept bid on sale of vehicle

* Motion on bidding

 Motion for SEQRA Resolution

 Motion on 2017 Capital Improvements Project



-

ACTION ITEMS- PERSONNEL

* TO create part-time position



13) New Business

14) Adjournment



